


INTER-CANYON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
MEETING AGENDA
8445 S. HIGHWAY 285, MORRISON, CO 80465
DECEMBER 11, 2019

Call to Order
:sident’s Report
2a. Determination of additions to agenda and sequence
2b. Approval of Board member absences, if needed
2c. Approval of Board minutes from the November 4™ Strategic Planning Meeting, the November 13™ Board Meeting and

the December 4th Budget Meeting.

it 2sts
3a. Acknowledgement/Introduction

Treasurer’s Report
4a. Review of November 2019 Financial Statements

4b. Resolution to Adopt Amended 2019 Budget
Chief’s Report

| & Business
6a. Resolution to Appoint DEO for 2020 Election

{ going Business
7a,

Public Comment

Adjournment



INTER-CANYON FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
MINUTES OF MEETING
8445 S, Highway 285, Morrison, CO 80465
December 11, 2019
1. Call to Order:

1A. The ICFPD Board meeting was called to order by Mike Swenson at 19:03 hours at 8445 S. Highway 285,
Morrison, CO 80465

1B8. Board Members Present:
B swenson, President
K ror, Treasurer
Kerry Prielipp, Secretary
Ralph Dreher, Director

tike Reddy, Director

2. Guests Present
Cr [ Skip Shirlaw
B( an Hatlestad
Bob Scott, Homestead resident
Bob Cole, Attorney
Gayla Logan
Anne Imse

3. President’s Report
3a. Approval of Absences.
ne.

3d. Approval of Board Minutes
MOTION: There was a motion by Karl Firor with a second by Mike Reddy to approve the minutes from the November
4,20 }5trategic Planning Meeting. The motion passed unanimously.

MOTION: There was a motion by Kerry Prielipp with a second by Ralph Dreher to approve the minutes from the
November 13, 2019 Board Meeting. The motion passed unanimously.

MOTION: There was a motion by Mike Reddy with a second by Karl Firor to approve the minutes from the December
4, 2019 Budget Meeting. The motion passed unanimously.

Mike Swenson welcomed guests and advised public comment takes place at the end of the agenda. The F&D review
was moved to the front of the agenda. A discussion about CWIP was added to the agenda.

Mike Swenson introduced Bob Cole to go over the F&D proposed contract. Bob Cole thanked directors for inviting
him. Bob stated we have been fortunate to date as the districts legal needs have been at a low level to date. Bob



provided information on his background stating he has 35 years of experience in fire. The legal firm works mainly
with special districts to include fire, water, recreation etc. Bob does some municipal work for Pagosa Springs and
Gypsum. Bob also has a role as City Attorney for Centennial. Most of Bob’s work is with emergency service
providers. Bob was a firefighter originally, started in 1976 in California and worked with the United States Forest
Service for 9 years. Bob noted the District is in an exciting time to be looking at new station projects. Bob stated he
understands the desire to make sure there is a good system to move forward. Bob previously provided comments on
the F&D contract and stated suggested changes should be resolvable. Bob has had other clients who have worked
with F&D. The comments are typical comments. Bob reviewed each comment for clarity.

One item Bob made a comment on was the provision end of contract on probable cause. When they complete
design work and provide an estimate so you can deal with magnitude and scope, these appear to be construction
costs and appe>rs clearer than Bob initially thought. Other provisions are not out of line with what is reasonable and
generally recoinmended. Documents are a little confusing on scope and what is included. Beb is understanding the
District wants F&D to do design work all the way thru. Karl clarified the contract is primarily for the management
fees, correct? Bob confirmed yes. Mike Swenson noted discussions have taken place in open meetings and the
roject has been discussed broadly even prior to the mill vote. However, for the benefit of guests present Mike
provided some history. We need upgraded buildings and the focus is on Stations 1 and 3. Mike stated we are in
Station 3 right now. Station 1 stairs are not ADA compliant. We are now at a point in time where we are considering
an anization called F&D, a reputable company who provides design and construction. F&D can also assist in
see g funds in the form of grants. We've asked attorneys to give this a fine tuning to make sure all is up to where it
ne¢ to be. Bob continued stating the difference in cost he believes is in the management fees during construction
of the projects.

Bob advised to focus mostly on page 2 where the contract looks at the ability to change the scope of services. The
cor ict price could be changed due to changes unilaterally. Mike Reddy asked if this had been in prior contracts.
Bol :sponded no we did not have to edit this out of previous contracts. There were additional costs with a prior
client which may have caused F&D to include the change. Mike Reddy asked how we would deal with changes

mo g forward. Bob responded there would be an agreement to the scope of services and if there are additions
they would of course be paid more, if less you would pay less. Mike Reddy asked specific to the service agreement
now, we would go back to F&D with these suggestions. Bob requested the District allow legal counsel to work with
F&D to resolve issues moving forward, All agreed.

Bob continued, the other item to brief the Board on is the topic of the other memo on his firms letter head which is
Integrated Project Delivery (IPD). Bob earlier confirmed with Karl, there has not been conversation with F&D about
the type of price construction this would be done under. Traditionally construction for local governments is design,
bid, build. After the design there is a request for bids, a contractor is selected and paid a lump sum to build. For lots
of reasons there are better ways to do this. IPD is a term that encompasses other ways. There is a different
standard. Originally a district had to take the lowest responsible bidder. With IPD you get to select a contractor
based on best value. Yes, you would take price into consideration, but you can consider other things, the process is
more flexible. You can go thru an RFQ, you can prequalify and only those selected can bid. You can select other
forms of contract as it relates to payment. Mike Swenson asked if F&D did IPD before. Bob confirmed ves. You will
need to work with F&D on what works best for this design. You can look at cost plus. Time and material is usually
used on smaller projects, not these projects. Another viable way is guaranteed maximum price a good way to go with
design build. If costs or time are less, you can obtain savings. Bob will need to talk with F&D about what is the best
method. IPD sounds like a collaborative approach. The bid build is becoming a painful execution often fraught with
litig  on. Mike Swenson stated he would ask that directors look strongly at the IPD. You are informed all along the



way and IPD is usually a better price and less litigation. The goal is to work together to resolve the issue. Bob agreed
and added another benefit is you can select your contractor early on so they can sit in with the design team.

Moving forward if you select IPD you do have to adopt a formal resolution prepared by Bob Cole. Mike Reddy asked
if the traditional IPD has the best value. Bob stated the best value is how you choose your contractor. This could be
guaranteed max price, cost plus all can be done under iDP. We would request F&D use the standard AlA and CDC
contracts. We would ask F&D to use our package and stick with form contracts and allow us to review so we can look
out for your interests and make sure standard provisions are worded in your favor and that we are in compliance
with the state laws. Form contracts are easily adaptable. It is a streamlined process for us to work with bid

dot nents. We will fet to F&D know if this is where you want to go. Questions?

Bab Scott suggested directors consider not to exceed pricing or cost-plus pricing and look at what the contractor is
allowed to charge on a profit margin. Take things into consideration so you know exactly what that building is going
to be. Bob Scott stated best practices and best value are what he believes in. Bob Scott stated he thinks it is great
for Bob Cole to work directly with F&D to bring things back to the Board for consideration., Bob Scott commented he
is curious how F&D came up with their fees. Bob Cole stated he is not sure how they are coming up with pricing.
Mike Swenson confirmed we have not agreed to figures. F&D has knowledge and parameters on time and rates. Bob
Scc  stated typically fees are based on square footage costs. Unless these rebuilds are massive it is important to
know how they got to pricing. Kerry stated he agrees it is not out of line to ask for how they arrived at the
estimation.

Kelley asked what a general timeline would be moving forward. Bob Cole stated he would like to see something

doc nentation wise at the lanuary meeting, unless the holidays hold things up. Mike Swenson advised we do have a
Study Session scheduled for January 6™ if a checking in would be appropriate prior to the Board Meeting on the 8%,
Bol oleindicated it is potentially doable. Bob Cole responded further to say what this contemplates in terms of
preparation of a timeline. There is no timeline in the scope provided. Karl noted in prior meetings they gave a
timeline of 30 to 36 months from beginning to end as far as design. Bob advised other fire stations under re

con ‘uct or major construction, the design and bid phase is taking a year to 18 months. With that and with

ade ate preparation just over 12 months if it goes well, 24 to 36 months. Bob Cole cautioned the permitting side
can get frustrating, you don’t have control of the people doing the work. Mike Swenson thanked Bob Cole for
attending and for agreeing to speak on behalf of ICFPD with F&D.

4, Treasurer's Report

4a. Review of November 2019 Financial Statements
Karl Firor reviewed the Balance Sheet noting at the end of November there is $1,984,000 in bank. At month end
lia  ties were 5168k to include the $105k pension contribution which has been paid. The liability for the tender is
still outstanding. Chief Shirlaw noted the recent SVI statement does not include credits discussed. Karl reviewed the
Profit and Loss Report noted the District received $43k of which $28K is tax revenue and $8k in donations. You will
see at the end of statement the District spent $44k more than was received half of which was for the command
vel” *» There is $331k to the good at this point. The only other large liability is the payment for the tactical tender
at ut $158k. We will probably pay that next year.

Karl reviewed the Budget versus Actual report noting based on the budget the District received $188k more than
ant  pated. We will have a resolution this evening to incorporate the full funding. Karl reviewed accounts and
noted the bank reconciliations attached. Questions? Kar! advised the pension contribution is included in the
payables and was paid last Friday by electronic transfer. Karl confirmed the State will contribute the same $18,500.



MOTION: There was a motion by Karl Firor with a second by Ralph Dreher to approve the December 11, 2019
Treasurer’s Report as presented, The Motion passed unanimously.

4b. Resolution to Adopt Amended 2019 Budget Karl explained the resolution is done in order to reflect higher
revenue, part of which is grants received. The District is required to submit the Amendment.

MOTION: There was a motion by Kar! Firor with a second by Mike Reddy to Adopt the 2019 Amended Budget to
included revenues not originally budgeted. The motion passed unanimousiy.

5. Chief’s Report

Please see attached. Chief Shirlaw advised we are currently waiting on results of the communications study which is
un rway. We have toured the district and will likely hear first of year due to holidays. Hilldale is as good as it gets
right now. Hoping study will show we can get rid of and move to new towers.

The tactical tender driveline has been replaced, drives better. Mike Onken will drive as well. Chief Shirlaw stated he
th s we are okay and will be transferring equipment and adding radios. Tender 673 will go on the market the first
of ovyear.

Chief Shirlaw stated it has been a great year. Training has been great. We have 2 new quality firefighters who are
very motivated, have refreshing energy and lots of participation. We plan to recruit again in late spring. We will be
looking in district as we have not had luck with out of district members.

Call numbers are down in November. The same trend is seen in all leffco and appears to be an anomaly. The
addition of Battalion Chief Hatlestad and Capt Mandl has shown in trainings and grant work, etc. Chief Shirlaw
stated he is excited for 2020. Chief Shirlaw noted each director has a gift of a Leatherman tool, thank you for your
su ort and leadership.

6. New Business

6a Resolution to Appoint DEO for 2020 Election

Kelley explained the need to appoint a Designated Election Official (DEO) for the upcoming 2020 election year.
There is a lot to running an election, election tasks begin in January. It is not required the DEO be a part of a law
fin  Anyone can attend classes to become a DEQ, it is a fulltime job during elections. Crystal Schott of Coliins,
Cockrel and Cole has been the Districts DEQ previously.

MOTION: There was a motion by Karl Firor with a second by Mike Reddy to Adopt the Resolution to Appoint a DEQ
for e 2020 Election. The motion passed unanimously.

6b. CWIPP

Capt John Mand| began with a reminder about the previous discussion about the grant proposal to community
members. John passed around an updated document noting the Application did not change, instruction was added
to describe process. The grant program will only be offered ta citizens living in district. The Board will approve or
disapprove grant requests fielded by Capt Mandl. Criteria will require the request benefit the community and the
Dis ct as a whole. The District will not prepay any grants. Recipients must show work has been done, receipts
provided. If approved the recipient will have 1 year to apply for grant. Grant match will max out at $500. Capt

Mz [l advised someone in the community wants to take a home ignition class. This is a good opportunity for that



individual to meet with other homeowners and helps the District with manpower. This grant would cost the District
$250. Grant projects do not need to be completed in the first year, but work should be moving along. As mentioned
pr ously the District has a line item of $2800 for community outreach, we can cap this year and maybe increase
next year if there is good response. | do have citizen groups interested and would be moving forward with it. Kerry
and Karl both stated this sounds good.

MOTION: There was a motion by Karl Firor with a second by Kerry Prielipp to approve the CWIP grant program as
ou 1ed inthe Application and Instructions provided by Capt Mandl. The motion passed unanimously.

Capt Mandl requested a consultant to mentor him thru the first CWIP project. The basic rate is $30 per hour. We
are looking at 4 community meetings, the consultant explains the background process. Mike Swenson asked Capt
Mandl to explain the CWPP for the benefit of guests. Capt Mand| advised the CWPP was created in 2007 as a study
of e entire district and includes suggestions to mitigate noting district hazards. The CWIP is the implementation of
the plan to increase safety in the neighborhood. The CWIP would be a plan put in place and supported by the
District. Capt Mand| estimates costs at $900 for the first go around with the consultant. The consultant would
provide Capt Mandl with the knowledge. The District will not be burdened with that cost in the future. Karl agreed
along with Mike Swenson who stated this is great for community. Bob Scott asked if this ties into emails from Jackie
W 2. Capt Mandl replied yes, she is leading the group and they are building momentum.

The group is working to develop a chipping program outside of the county support. The county is funding the slash
program for 2020. Kerry commented he has been attending meetings and there is great momentum. There are 2
identified dates for slash pick up and a potential contractor work in place. Kerry stated Capt Mandl has provided
good insight. Capt Mandl advised organization of a CWP3 is under consideration and would put the group at the top
of = list for state grant money. The state will give closer to $10k. These are stepping-stones. Mike Swenson
commented the model of success will engage other communities to work on the CWIP. Capt Mand! advised
currently we have 2 regions combining, with over 12 CWIP organizations moving forward, it is snow balling. Kerry
noted moving forward, one of the next tasks for the group is to ask for people in the community to provide
professional resources. Mike Swenson thanked Kerry for his leadership on the project. BC Hatlestad noted Jackie
White has invested a lot of time and effort. Kerry noted grant money is being used for the first round of mailings
and getting Firewise packets together. Kerry stated it is very exciting, it is the first tangible project with traction.

7. Ongoing Business
7a F&D Contract Review was moved to the top of the Agenda.

8. Public Comment
Mike Swenson thanked all for attending this evening. Mike confirmed with Gayla Logan the Christmas Party starts at
4:00 p.m. on Saturday at the Woodlands Event Center. Mike thanked the owners of the event center for donating

the icility to ICFPD as a kind gesture. Chief Shirlaw advised a staffed engine and ambulance will be present.

9. Adjournment
There being no further business before the Board, the meeting was adjourned at 8:09 hours.

linutes by Kelley D. Wood, District Administrator

Submitted by: Approved by:



/7/W

‘erry Prielipp
Secretary
ICFPD Board of Directors

Attachments:

1. Meeting Agenda

Treasurer's Report
Resolution to Amend Budget
Resolution to Appoint DEO
Chief's Report

ARSI S

President
ICFPD Board of Directors
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Inter-Canyon Fire Protection District - New

Reconciliation Summary
100-107 - First Bank Savings, Period Ending 11/30/2019

Nov 30, 19
Beginning Balance 31,250.78
Cieared Transactions
Deposits and Credits - 1 item 133
Total Cleared Transactions 1.33
Cleared Balance 31,2521
Register Balance as of 11/30/2019 31,252 11
Ending Balance 31,2521

Page 1









morson®  INTER-CANYON FIRE PROTECTION DISTRICT

ICFPD BANK STATEMENTS
ARE AVAILABLE BY REQUEST
PLEASE CONTACT
DISTRICT ADMINISTRATOR KELLEY WOOD
303-697-4413
KELLEY.WOOD@INTERCANYONFIRE.ORG

303-697-4413 office 303-697-6770 fax www.intercanyonfire.org
7939 South Turkey Creek Rd., Morrison, CO 80465
















directed to proceed with any action necessary or appropriate to effectuate the provisions of this
Resolution and of the Election Laws or other applicable laws. Among other matters, the Designated
Election Official shall publish the call for nominations, appoint election judges as necessary, appoint
the Canvass Board, arrange for the required notices of election, printing of ballots, and direct that all
other appropriate actions be accomplished.

3 Self-Nomination and Acceptance forms are available at the Designated Election Official
at 7939 S. Turkey Creek Rd., Momison, CO 80465. All candidates must file a Self-Nomination and
Acceptance form with the Designated Election Official no earlier than January 1, 2020, nor later than
the close of business on Friday, February 28, 2020.

5. If the only matter before the electors is the election of Directors of the District and if, at
the close of business on March 3, 2020, there are not more candidates than offices to be filled at the
Election, including candidates timely filing affidavits of iment no later than March 2, 2020, the
Designated Election Official shall cancel the Election and declare the candidates elected. Notice of
such cancellation shall be published and posted in accordance with the Code.

6. If any part or provision of this Resolution is adjudged to be unenforceable or invalid,
such judgment shall not affect, impair or invalidate the remaining provisions of this Resolution, it being
the Board's intention that the various provisions hereof are severable.

7. Any and all actions previously taken by the Designated Election Official, the Secretary of
the Board of Directors, or any other persons acting on their behalf pursuant to the Flection Laws or
other applicable laws, are hereby ratified and confirmed.

8. All acts, orders, and resolutions, or parts thereof, of the Board which are inconsistent or
in conflict with this Resolution are hereby repealed to the extent only of such inconsistency or conflict.

9. The provisions of this Resolution shall take effect immediately.
ADOPTED this 11th day of December 2019.
INTER-CANYON FIRE PROTECTION DISTRICT

il :retarjf Bt ZC DIz
M‘]h, Q’?Jfﬂ"ﬂ E/;/C ﬁf«a‘}bﬁw A

{0723583.DOCK / ) 2



Inter-Canyon Fire Protection District

Resolution to Adopt Amended Budget

resolution summarizing expenditures and revenues for each fund and adopting a budget for the
ter-Canyon Fire Protection District, of Colorado, for the calendar year beginning on the first day of
nuary 2019 and ending on the last day of December, 2019.

fhereas, the Board of Directors of Inter-Canyon Fire Protection District has appointed Karl Firor, Budget
Officer to prepare and submit a proposed budget to said governing body at the proper time, and;

Whereas, Kari Firor, Budget Officer has submitted a proposed amended budget to this governing body
on or before December 11, 2019, for its consideration, and;

Whereas, upon due and proper notice, published or posed in accordance with the laws, said proposed
budget was open for inspection on date by the public at a designated place, a public hearing was held on
December 11, 2019 and interested taxpayers were given the opportunity to file or register any
objections to said budget, and ;

Now: Therefore, be it resolved by the Board of Directors of the Inter-Canyon Fire Protection District:

Section 1: That estimated expenditures for operating expense and reserves are $1,653,814;
Section 2: That estimated revenues, transfers and other financing sources are as follows:
Property Taxes $1,299,732
Other Income 354,082
Transfers/Proceeds from Financing -0-
Total Revenue/Transfers $ 1,653,814
Section 3: That the budget submitted, amended and herein above summarized by fund hereby is

Approved and adopted as the budget of the Inter-Canyon Fire Protection District for the
Year stated above.

Section 4: That the budget hereby approved and adopted shall be signed by the President and
Treasurer, and made part of the public records of Jefferson County,

ID 30044/1











